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COMPASS SCHOOQLS TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2019. The annual report serves the purposes of both a
Trustees' report, and a directors’ report under company law.

The Compass Schools Trust operates a single academy which will eventually provide education to 600 pupils
serving a catchment area around Bermondsey, in the London Borough of Southwark, with admissions being non
selective and based on catchment area. Each year the school grows in size, with students across all year groups
7 ta 11. It has a roll of 399 in the school census of October 2019, representing a healthy increase of 8% students
compared to the prior year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust is a company limited by guarantee in England and Wales and an exempt charity. The
charitable company's memorandum and articles of association are the primary governing documents of the
Academy Trust. it is a single academy Trust and these financial statements give the result of the Academy as
a single entity.

The Trustees of Compass Schools Trust are also the directors of the charitable company for the purposes of
company law. The Charitable Company is known as the Compass Schools Trust.

The sole school currently operated by the Compass Schools Trust is Compass School Southwark.

Details of the Trustees who served throughout the year are included in the Reference and Administrative Details
on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
Trustees’ Indemnities

Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law
would otherwise attach to them in respect of any negligence, default or breach of Trust or breach of duty of which
they may be guilty in relation to the Academy Trust, with cover up to £10 million. The cost of this insurance in
the year is detailed in note 11.

Method of Recruitment and Appointment or Election of Trustees

The Members of Compass Schools Trust appoint Governors in order to maintain a balance of skills and have
recruited additional Governors to augment the skills of the Governing Body. Apart from the Secretary of State as
provided in the Funding Agreement, no external body has the right to appoint Governors. Independent governors
are appointed on the basis of their personal competence and specialist skills. The term of office for any
Governors shall be four years, subject to remaining eligible to be a particular type of Governor. Any Governor
may be re-appointed or re-elected.

The school is required to have two serving parent Governors, with a first preference of these parents being
from our school community. In the absence of parents nominating themselves for appointment to the
Governing Body, existing Governors who are themselves parents of school-age children wilt act as parent
governors. The governors are very pleased that two parent governors have now been electad to fulfil this role.
Their details are provided in Reference and Administrative Details on page 1.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

A Chairman and Vice Chairman are appointed to the Governing Body from among the Governors at the first
meeting of each academic year,

Policies and Procedures Adopted for the Induction and Training of Trustees

Governors are provided with statutory training through the governance services of the London Borough of
Southwark, which also provides additional training and supporting materials to meet the specific needs of
Governor roles. All Governors are expected to keep their skills up to date through awareness of the National
schools and education context, by visiting the school periodically, and by attending training courses where the
annual skills audit identifies that further training is required.

Organisational Structure

The Full Governing Body determines the strategy for the school, based on advice from the Principal. Al
governors are expected to attend the meetings. Two sub-committees have also been established (Standards
and Finance & Operations). A Pay Committee, comprising the Chair of Governors and the Chairs of the two
committees, meets as required to fulfil its role in relation o staffing, staff appraisal and pay awards. An ad-hoc
strategy committee has also been established, consisting of the Chairs of each committee plus the Chair of
Governors and the Chair of the Trust, to effectively respond to matters regarding the future of the school buildings
and the school's strategic direction and sustainability.

In the year under review the Full Governing Body met 5 times, the Standards Committee met 5 times and the
Finance Commitiee met 4 times. The guidance published by the Education and Skills Funding Agency sets an
expectation that a school's governing body will meet 6 times each year, and requires the school to explain how
effective governance was achieved in the event that the governors met less frequently. In the course of the year
the Governors reviewed and discussed all material strateqgic, educational, operational and financial issues, and
are satisfied that, given the size of the school, they exercised appropriate strategic direction and oversight of the
School. In addition to the above stated meetings, the Chair of Governors maintains oversight by meeting weekly
with the principal. Governors engage in a range of further oversight activities including through link visits at least
twice per year, panel meetings on pricrity areas and attendance to school events. Where appropriate, the
ocutcomes of these activities are repored to the refevant committee.

The implementation of the strategic direction of the school is led by the Principal and supported by the Senior
Leadership Team.

Arrangements for setting pay and remuneration of key management personnel

The Principal's salary and benefits are agreed by the Pay Committee of the Governing Body which meets
annually inter alia to review the Principal's performance against a range of agreed objectives, following detailed
appraisals. A similar process is in place for the Senior Leadership Team in the school, for which colleagues the
Principal makes a recommendation on the pay decision to the Pay Committee. These salaries are benchmarked
against relevant salaries in the locality and relevant pay scales.

Trade Union Facility Time

The Academy Trust does not have any staff who were relevant union officials during the relevant period. No
reporting ts required under the provisions of the Trade Union (Facility Time Publication Requirement) Regulations

2017.
Related parties and other connected charities and organisations,

The Company and the School were not involved in any related party transactions and there were no disclosable
Connected QOrganisations other than those detailed in note 19.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FCR THE YEAR ENDED 31 AUGUST 2019

OBJECTIVES AND ACTIVITIES

Objects and Aims

The Objects and Aims of the charitable company are to advance, for the public benefit, the quality of the
education provision in the locality where Compass School Southwark, the only school operated by the Compass

Schools Trust, is located.

The vision of Compass School Southwark is that "everyone in the Compass School community will confidently
reach the destination to which they aspire”. The four values around which all Compass School Southwark’s
activities and strategic decisions are based are: aspiration, integrity, exploration and resilience. We believe that
these four core values are key attributes of a successful young adult, and by focusing on these atiributes our
students will achieve the highest levels of academic attainment.

In addition, the Compass Schools Trust aims to promote the provision of faciiities for recreation or other activities
in the interests of social welfare for individuals living in the locality of the school. With the help of funding from
the Department of Education and from charitable benefactors, the school has recently invested heavily in
improvements to its on-site outside sports grounds and in table tennis facilities. The School is intending to make
these available for community use.

Objectives, Strategies and Activities

The objectives of Compass School Southwark are set through the School Development Plan. This document is
reviewed at each Full Governing Body meeting, and half-termly- (six times per year) by the Senior Leadership
Team of the school.

A range of whole school performance measures are set, with progress towards these measures reviewed at
each Governing Body meeting as part of the Principal’'s Report. We strongly believe in reflecting on our practice
and conduct internal and external reviews in order to benchmark our progress.

Public Benefit

The Governors of the school have complied with their duty to have due regard to the guidance on Public Benefit
published by the Charities Commission in exercising their powers and duties. The activities undertaken to further
the School's purpose for the Public Benefit consisted of those needed to achieve the educational objectives and
aims of the Compass Schools Trust. The Academy is a non-selective school and abides by its published

admissions arrangements.
STRATEGIC REPORT

Achievements and Performance

Our key achievements and performance is measured through national standardised examinations taken by our
students at the end of Year 11 (GCSEs). These results are used to benchmark the positive outcomes for the
students within the school and to benchmark schools against their peers. The year under review was the second
year in which students took GCSEs.

In this year pupils achieved outcomes that, when validated, will show significant improvement on the previous
year. The headline Progress 8 and Attainment 8 measures currently show that our pupils made better progress
than those nationally from their relative starting points. Our Progress 8 figure currently sits at 0.02 (-0.53 2018)
compared with a national average of -0.03 and Attainment 8 is broadly in line sitting at 45.3 (40.5 2018)
compared with a national of 46.5.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guaraniece}

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Particularly notable have been the rates of improvement in the above and other headline measures below.

Grade 9-5 (English and Mathematics) improved from 17% last year to 32%
Grade 9-4 (English and Mathematics) improved from 48% last year to 57%
EBacc 4 has also been ancther positive aspect, increasing from 14% {o 25%
There is no gap in Progress 8 outcomes for disadvantaged pupils currently 0.03

in keeping with its values, the school strives to ensure all pupils, regardless of their need or characteristics, is
supported to make progress in line with or above national benchmarks.

As an academy Compass School Southwark is also subject to inspections from the Office for Standards in
Education, Children’s Services and Skills (Ofsted). The most recent inspection tock ptace in May 2017, when
the school was graded as "GOOD" in all categories.

In addition to the external performance and accountability measures to which the school is subject, Compass
School Southwark also sets a range of internal targets with regards to academic progress and attainment for
each student, the attendance and behaviour of students, and the business functions of the school. These targets
are setf out in the School Development Plan.

Key Financial Performance Indicators

The full Governing Body, along with both sub-committees, monitor the school’s performance through a range of
financial and non-financial indicators.

Financial indicators

in the period covered by the accounts, the Company was primarily funded by way of a grant from the
ESFA/Departiment of Education. The principal financial objective of the Company was that its educational
expenditure for the financial year should not exceed the grant and that the school should be able to, for the
foreseeable future, meet its liabilities as they fall due. In the year under review, the school incurred a net deficit

of £462,449 (2018 - £383,886)
Non-financial (operational) indicators

Non-financial indicators are expressed as whole scheol performance targets and are set out as part of the School
Development Plan. These cover academic outcomes, non-academic- measures including behaviour, attendance
and extra-curricular provision, staff attendance, quality of teaching, student recruitment and community
engagement and are available from the academy.

Going Concern

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy Trust
has adequate resources o continue in operational existence for the foreseeable future. For this reason, it
continues to adopt the going concern basis in preparing the financial statements, Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

FINANCIAL REVIEW

Review of year

The Compass Schools Trust principal sources of funding are revenue and capital grants from the Department of
Education and the Education and Skills Funding Agency, associated with the Compass School Southwark. In
the year to 31 August 2019 the Academy received grants in support of ifs operating activities of £4,039,329
(2018 - £3,867,951) and in respect of capital expenditure of £148,666 (2018 - £86,252). Of the total revenue
grant received, Pupil Premium amounted fo £227,299. This has been used to ensure that teaching and learning
opportunities meet the needs of all pupils with appropriate provision for disadvantaged pupils.

Taking into account brought forward reserves the School retained a revenue reserves surplus of £479,596 at 31
August 2019. The surplus carried forward to 2019-20 is to be used for: exceptional expenditure specifically
sanctioned by the Governors, which may include the funding of future deficits, non-routine expenditure on
educational or community activities, and the acquisition of assets net funded by the Department of Education or
the Education and Skilis Funding Agency.

Reserves Policy

It is the intention of the Compass Schools Trust to establish sufficient reserves for the purposes of, inter alfia,
general financial resitience and to augment the grant funding of building, maintenance, fixtures and fittings.
The principle source of reserves is the accumulation of annual operating surpluses.

At 31 August 2019 the total funds comprised:

Unrestricted: £20.724
Restricted: oo od asset funds £926.723
Pension reserve £(347,000)

Other £458,872

£1,059,319

The deficit of £347,000 (2018 - £129,000) on the pension reserve relates to the non-teaching staff pension
scheme where, uniike the teachers scheme, separate assets are held to fund future liabilities as discussed in
note 20. The deficit can be met in the longer term from any combination of increased employer or employee
contributions, increased government funding or changes to scheme benefits. The Trustees have plans in place
to meet the deficit such that there are no constraints on reserves going forward.

The restricted funds will be spent in accordance with the terms of the particular funds. Unrestricted funds can be
expended in accordance with the general purposes of the Academy, at the discretion of the Governors, and
represent less than one week’s worth of Academy educational expenditure. Unrestricted funds of £20,724
represent less that one week's worth of Academy educational expenditure,

Investment Policy

The Compass Schools Trust aims to manage its cash balances to provide for the day-to-day working capital
requirements of its operations, whilst protecting the real long-term value of any surplus cash balances against
inflation to the extent possible without taking undue risk.

To optimise returns surplus cash, representing the surplus carried forward plus funds arising from cash-flow
timing differences is held on deposit in an interest bearing account at our bank, whilst ensuring the investments
are such that there is no risk to these cash funds.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

The Trust periodically reviews the School's banking arrangements and balances in order to minimise the
School's exposure to credit risk.

Principal Risks and Uncertainties

The school is exposed to a range of risks. The governors and Accounting Officer seek to minimise these risks,
where possible. A risk register is maintained and reviewed at least termly by the Finance committee of the
Governing Body, and mitigating measures are put in place by the Senior Leadership Team of the school, with
oversight from the Governing Body. Any major risks highlighted at subcommittee are brought to the main Board
with proposed mitigating actions and they continue to be reported until the risk is adequately mitigated. Further
control of the financial risks is provided by the Accounting Officer, and members of the Governing Body Finance
Committee receive regular management accounts which contains analysis of actual and forecast income,
expenditure and Hquidity positions.

The school relies on the ESFA to provide funding for all operating expenses (with the exception of charitable
donations from fundraising) and, separately, ail funding in relation fo the building and fitting out of the temporary
and permanent facilities. ESFA funding is provided under the terms of the Funding Agreement between the
School and the Secretary of State for Education, in accordance with the nationally determined- formulae.

The Governing Body accepts managed risk as an inevitable part of its operations but maintains an objective not
to run unacceptable levels of risk in any area. The subjective nature of this process requires major risks to be
resolved by the Governing Body collectively, whilst more minor risks are dealt with by the Senior Leadership

Team of the school.

The principal risks facing the Academy are:

Reputational risk
This is mitigated by managing other risks having the potential to harm the reputation or standing of the school,

and through the maintenance of close contact with relevant stakeholders and the broader Compass School
Community. In addition, the school invests in marketing and communication strategies as required.

Operationai risk
These are associated with Safeguarding and Health and Safety and are mitigated by the Governing Body

ensuring that all statutory policies are in place and are heing implemented by the Senior Leadership Team of the
school. A policy review schedule exists to ensure that all policies are reviewed with an agreed frequency.

Performance risk
These are associated with educational standards and outcomes and are mitigated in some part by the

recruitment of experienced and qualified staff. in addition, oversight activities via the Governing Body and the
Standards sub-committee of the governing body, including: the drafting and implementation of & School
Development Plan; menitoring of qualitative and quantitative data in the context of baseline data; and review
and discussion of pupil progress and well-being. Regular external reviews of the various aspects of the
performance of the school are conducted to benchmark performance.

Financial risk
The principal financial risks are a reduction in pupil numbers, reduction in central government funding,

unbudgeted increase in teaching or support staff costs, or unbudgeted major capital repairs. The risks presented
here are mitigated by the governing body's close monitoring of the School's current and prospective financial
position, by the school's general policy of generating financial reserves, and the maintenance of close contact
with the Education and Skills Funding Agency. The Governors and Principal recognise their responsibilities for
the prevention and detection of fraud and other financial improprieties and address these with a comprehensive
regime of financial controls, detailed examination of the accounts and using independent internal and external

auditors.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Personnel risks including staff performance, retention and recruitment,

These risks are mitigated by a robust performance management and review policy and associated precedures,
along with a focus on staff welfare and wellbeing. Performance is moritored as part of managing the overall
performance risk, through formal appraisal and on-going manitering. Retention risk is addressed by strong
oversight by the Governing Body of the Principal's leadership of the school and by the performance management
process. Recruitment is planned well in advance to meet the anticipated requirements of the school.

Fundraising

Compass Schools Trust does not use any professional fundraisers, Any fundraising initiative is monitored by the
Trustees.

PLANS FOR FUTURE PERIODS

The budget set for 2019/20 academic year has been agreed by the Trustees and a positive financial position is
expected to be maintained under a five year plan. Details of plans for future periods are in the School
Development Plan.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

No funds are held by the Compass Schools Trust on behalf of others.

DISCL.OSURE OF INFORMATION TO AUDITOR
in so far as the Trustees are aware:
» there is no relevant audit information of which the charitable company’s auditor is unaware

s the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Trusteas’ Report, incorporating a Strategié Report, was approved by order of the board of Trustees, as the
company Directors and signed on the board’s behalf by:

lQMN,\

DouglasLewusCBE
Trustee

Date: h \ \‘L\ \5\
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COMPASS SCHOOLS TRUST
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibility for ensuring that the Compass Schoois Trust has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can pravide only reasonable
and not absolute assurance against material misstatement or loss.

The board of Trustees has delegated the day-to-day responsibility to the Principal as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the reguirements and responsibilities assigned to it in the funding agreement between the
Compass Schools Trust and the Secretary of State for Education. The Principal is also respensible for reporting
to the board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The board of Trustees has formally met five times during the vear,
which is less than the requirement of six times in the year. However, between formal meetings, all Governors
are updated through receipt of monthly management accounts, minutes of Finance and other committees and
through updates from the Head.

Attendance during the year at meetings of the board of Trustees was as foliows:

Trustee Meetings Attended Out of a possible
Benjamin May 5 5
Doug Lewis 5 5
Grace Majumdar 5 5
Greg Rosen 2 5
Heather Baker 3 5
Marcus Huntley 5 5
Martin Deutz 5 5
Peter Atherton 3 5
Richard Cuevas 4 5
Sally Wood 4 5
Tristram Jones-Parry 3 5

The Finance and Operations Committee is a sub-committee of the main board of Trustees. its purpose is to
provide oversight of the financial management of the School, including financial performance, budgeting,
management of financial risks, internal controls and financial reporting; the general administration of the schooi,
including in particular procurement; and over matters pertaining {o the School's premises and the management

of its facilities.
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COMPASS SCHOOLS TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Trustee Meetings Attended QOut of a possible
Martin Deutz (Chair of Governors) 4 4
Doug Lewis (Chair of Trust) 3 4
Peter Atherton (Chair of Committeg) 3 4
Richard Cuevas 4 4
Marcus Huntley 4 4

An annual self-audit of governance is carried out by the Chair of Governors. Based on the findings of this audit,
additional governors have been appointed to the Governing Body to augment the capability of both the Standards
and Finance sub-committees.

REVIEW OF VALUE FOR MONEY

As accounting officer the Principal has responsibility for ensuring that the academy Trust delivers good value in
the use of public resources. The accounting officer understands that value for money refers to the educationat
and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust's use of its resources has provided good value for money
during each academic year, and reports to the board of Trustees where value for money can be improved,
including the use of integrated curriculum financial planning and benchmarking data where appropriate. The
accounting officer for the academy Trust has delivered improved value for money during the year by:

e  Ensuring efficient use of resources, including staff - As a small but growing schoot we have
set a target of spending less than 75% of the cverall revenue grant on staffing. This allows us to
ensure that students are given the best opportunities to participate in curriculum enriching
activities, while ensuring that we have an efficient staffing medel. Integrated curriculum financial
planning has been used to maximise the efficiency of the school's staffing model.

*  Avoiding waste and extravagance - The school has set a target to reduce its printing costs. To
support this each department was allocated a printing budget. This raised the profile of the issue
across the school, and has led to departments choosing to purchase textbooks in some cases, to
replace printed materials.

*  Striving for value for money in all transactions - For every purchase order placed throughout
the organisation, staff are required to assess value for money by benchmarking across 3 different

suppliers.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of academy Trust policies, aims and objectives, to evaluate
the likelihood of thase risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economicaily. The system of internal control has been in place in the Compass
Schools Trust for the period 1 September 2018 to 31 August 2019 and up to the date of approval of the annual
report and financial statements.
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COMPASS SCHOOL.S TRUST
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

CAPACITY TO HANDLE RISK

The board of Trustees has reviewed the key risks to which the academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
academy Trust's significant risks that has been in place for the period 1 September 2018 to 31 August 2019
and up to the date of approval of the annual report and financial statements. This process is regularly reviewed

by the board of Trustees.

For the reasons given earlier in this report, responsibility for the identification and control of key risks is
retained by the governing body.

THE RISK AND CONTROL FRAMEWORK

The academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and

accountability. In particular it includes:

« comprehensive budgeting and monitoring systems with an annual budget and cash flow projections
and periodic financial reports which are reviewed and agreed by the board of Trustees

+ annual preparation and review of long term projections of income and expenditure and cash flows so
that the accounting officer and governing body are aware of the long term context in which near-term
financial decisions are made, and can identify and address longer-term risks and uncertainties

« regular reviews by the finance committee of reports which indicate financial performance and cash-
flow against the forecasts, and of major purchase plans, capital works and expenditure programmes

» sefting targets to measure financial and other performance

» clearly defined purchasing (asset purchase or capital investment) guidelines

s delegation of authority and segregation of duties

+ identification and management of risks

The board of Trustees has considered the need for a specific internal audit function and retained MHA
Maclntyre Hudson as internal auditor for the 2018-18 accounting year.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
academy Trust’s financial systems. In particular the checks carried out in the current period included:

+ Testing of payroll systems, purchase system and control accounts

+ Review all bank reconciliations {o check these have been accurately completed, are authorised and
contain no long-standing items.

» Check all payroll printouts are authorised each month

s Check a sample bank payments are complete and authorised from order to delivery note to invoice
and that these have been correctly recorded in the Nominal Ledger

s Check that contracts over £20,000 follow quotationftender policy

+« Review progress on implementation of previous management letter points

« Reviewing pciicies of the Academy.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee}

GOVERNANCE STATEMENT (continued}
FOR THE YEAR ENDED 31 AUGUST 2018

The internal auditor reports to the board of Trustees, through the Finance Committee, on the operation of the
systems of control and on the discharge of the board of Trustees’ financial responsibilities. The internat auditors
undertook three audif visits during the year under review and none since the financial year-end.

in the apinion of the Trustees no control issues arose which require disclosure in this report.

REVIEW OF EFFECTIVENESS

As accounting officer the Principal has responsibility for reviewing the effectiveness of the system of intermnal
coentrol. During the year in question the review has been informed by:

+ the work of the internal auditor

« the work of the external auditor

+ the financial management and governance self-assessment process

» the work of the executive managers within the academy Trust who have responsibility for the
development and maintenance of the intermnal contral framework

The accounting officer has been advised of the implications of the result of their review of the system of
internat control by the Finance committee and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the board of Trustees and signed on its behalf by:

Doug|asLewisCBE Marcusi-]unﬂey

Trustee / Accounting Officer
Date: u[t‘l\tf/\ Date: 1‘/‘2-/‘9‘
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COMPASS SCHOCLS TRUST
(A Company Limited by Guarantee}

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Compass Schools Trust | have considered my responsibility to nofify the academy trust
board of trustees and the Education & Skills Funding Agency (ESFA) of material irregutarity, impropriety and
non-compliance with terms and conditions of alf funding received by the academy trust, under the funding
agreement in place between the academy trust and the Secrstary of Stale for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that } and the zcademy trust board of trustees are able to identify any material irregular or improper use
of funds by the academy trust, or material non-compliance with the terms and conditions of funding under the

acaderny trust's funding agreement and the Academies Financial Handbook 2018.

i confirm that the following instances of material irregularity, impropriety or funding non-compliance discovered to
date have been notified to the board of trustees and ESFA, If any instances are identified afier the date of this
statement, these will be notified to the board of trustees and ESFA

Marcus Huniley
Accounting Officer

Date: M /il/ A
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees {(whe act as governors of Compass Schools Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Strategic Report, the Trustees'
Repoart and the financial statements in accordance with the Annual Accounts Direction issued by the Edugation
& OSkills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company faw requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, Including its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019;

. make judgments and accounting estimates that are reasonable and prudent;

) state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose wilth reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are alsc responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irreqularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for

the purposes intended.
The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the Urmited Kingdom governing the preparation and
dissemination of financiaf statements may differ from fegislation in other jurisdictions.

Approved by order of the members of the board of trustees and signed on its behalf by:

K0TSRV

Douglas Lewis CBE
Trustee

Date: Et!!UN
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE TRUSTEES OF
COMPASS SCHOOLS TRUST

OPINION

We have audited the financial statements of Compass Schools Trust (the 'academy’) for the year ended 31
August 2019 which comprise the Statement of Financial Activities, the Balance sheet, the Cash Flow Statement
and the related notes, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporiing Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies
Accounts Direction 2018 to 2019 issued by the Education & Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the academy's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with international Standards on Auditing (UK) (1SAs {(UK}) and applicable
iaw. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financiai Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) reguire us to
report to you where:

. the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE TRUSTEES OF
COMPASS SCHCOOLS TRUST

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors’ Report thereon. Other information
includes Reference and Administrative details, Trustees Report, incorporating the Strategic Report and the
Directors Report, the Governance Statement, the Statement on Regularity, Propriety and Compliance and the
Trustees Responsibilities Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing s0, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.
We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report (incorporating the Strategic Report and the Directors Report)
for the financial year for which the financial stalements are prepared is consistent with the financial

statements and
. the Strategic Report and the Directors Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have ncthing to report in respect of the following matters in reiation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE TRUSTEES OF
COMPASS SCHOOLS TRUST

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the geing
concern basis of accounting unless the Trustees either intend to liquidate the academy or to cease operations, or
have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our obhjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the econamic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www frc.org uk/auditorsresponsibilities. This description forms part of our
Auditors’ Report.

USE OF OUR REPORT

This report fS ade solely to the Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies A @06 Our audit work has been undertaken so that we might state to the Trust's members those
re réquired to state to them in an Auditors’ Report and for no other purpose. To the fullest extent
by iaw we do not accept or assume respons:blll’ty to anyone other than the Trust and the Trust's

»-”iarendan harkey FCA (Senior Statutory Auditor)
/ for and on behalf of
MHA Macintyre Hudson

Chartered Accountants
Statutory Auditors

New Bridge Street House
30-34 New Bridge Street
iLondon

EC4V 6BJ

Date: ) [} Dé(m(aﬂ ’LM\
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO COMPASS
SCHOOLS TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 28 August 2018 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Compass Schools Trust during the year 1 September 2018 to 31 August 2019 have been
applied to the purposes identified by Parliament and the financial transactions conform to the authorities which

govern them.

This report is made solely to Compass Schoois Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been underiaken so that we might state to Compass Schools Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than Compass Schools Trust and the ESFA,
for our work, for this report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF COMPASS SCHOOLS TRUST'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accounting Officer is responsible, under the requirements of Compass Schools Trust's funding agreement
with the Secretary of State for Education dated 12 August 2013, and the Academies Financial Handbook extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2013, We report to you whether anything has come
to our attention in carrying out our work which suggests that in ali material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter,

The objective of a limited assurance engagement is fo perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

conseguently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularily and propriety of the
academy's income and expenditure.

The work undertaken to draw to our conclusion includes:

. reviewing the Minutes of the meetings of the Governing Body and other evidence made available to us,
relevant to our consideration of regularity;

. a review of the objectives and activities of the Academy, with reference to the income streams and other
information available to us as auditors of the Academy;

. testing of a sample of payroll payments to staff;

. testing of a sample of payments to suppliers and other third parties;
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS® ASSURANCE REPORT ON REGULARITY TO COMPASS
SCHOOLS TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (continued)

. consideration of governance issues and
. evaluating the internal control procedures and reporting lines and testing as appropriate and making

appropriate enquiries of the Accounting Officer.
CONCLUSION

in the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 have not been
applied to purposes intended by Parliament and the financial fransactions do not conform to the authorities which

mern them. M \M

Reporting Accountant

MHA Macintyre Hudson
Chartered Accountants

New Bridge Street House
30-34 New Bridge Street
tondon

EC4V 6BJ

Date: ZOL DQ{&VMM 2 0 {C) )
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 AUGUST 2019

INCOME FROM:

Donations and capital grants 2
Charitable activities 5
Cther trading activities 3
Investrments 4

TOTAL INCOME

EXPENDITURE ON:
Charitable activities

TOTAL EXPENDITURE 6

NET INCOME /
{EXPENDITURE) BEFORE
TRANSFERS

Transfers between Funds 15

NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES

Actuarial gains/{losses} on
defined benefit pension
schemes 20

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS:
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

The notes on pages 24 fo 44 form part of these financial statements.

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
£ £ £ £ £
5,433 - 148,666 154,099 88,084
- 4,039,329 - 4,039,329 3,867,951
7,538 58,560 - 66,098 62,889
788 - - 788 785
13,759 4,097,889 148,666 4,260,314 4,020,609
- 4,218,686 504,077 4,722,763 4,404,495
- 4,218,686 504,077 4,722,763 4,404 495
13,759 {120,797) (355,411) {462,449) (383,886)
- {26,008) 26,008 - -
13,759 {146,805) {329,403) (462,449) (383,886)
- {120,000) - {120,000) 27,000
13,759 (266,805} (329,403) {582,449) {356,886)
6,965 378,677 1,256,126 1,641,768 1,998,654
20,724 111,872 926,723 1,059,319 1,641,768
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COMPASS SCHOOLS TRUST

(A Company Limited by Guarantee)
REGISTERED NUMBER: (07644380

BALANCE SHEET
AS AT 31 AUGUST 2019

2018 2018
Note £ £ £ £
FIXED ASSETS
Tangible assets 12 926,723 1,256,126
CURRENT ASSETS
Debtors 13 575424 316,777
Cash at bank and in hand 18 471,666 1,072,875
1,047,080 1,389,652
CREDITORS: amounts falling due within
one year 14 (567.494) {875,010)
NET CURRENT ASSETS 479,596 514,642
TOTAL ASSETS LESS CURRENT LIABILITIES 1,406,319 1,770,768
Defined benefit pension scheme liability 20 (347,000} {129,000}
NET ASSETS INCLUDING PENSICN
SCHEME LIABILITIES 1,059,319 1,641,768
FUNDS OF THE ACADEMY
Restricted income funds;
Restricted income funds 15 458,872 507,677
Restricted fixed assef funds 15 926,723 1,256,126
Restricted income funds excluding pension
liabifity 1,385,505 1,763,803
Pension reserve (347,000} (129,000)
Totat restricted income funds 1,038,595 1,634,803
Unrestricted income funds 15 20,724 6,965

TOTAL FUNDS

1,059,319

1,641,768

The financial statements on pages 21 1o 44 were approved by the Trustees, and authorised for issue, on  {} t Q‘ m\

ang are signed on their behalf, by:

5

i {
Qe N

la% Lewis C
Trustee

Marcus Huntley
Accounting Officer

The notes on pages 24 to 44 form part of these financial staternents.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note

Cash flows from operating activities
Net cash {used in)/provided by operating activities 17

Cash flows from investing activities:

Investment income

Purchase of tangible fixed assets

Capital grants received

Net cash used in investing activities

Change in cash and cash equivalents in the year
Cash and cash eguivalents brought forward

Cash and cash equivalents carried forward

The notes on pages 24 to 44 form part of these financial statements.

2019 2018

£ £
(575,989) 422,186
788 785
(174,674) (220,785)
148,666 86,252
(25,220) (133,748)
(601,209) 288,438
1,072,875 784,437
471,666 1,072,875
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOQUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted {(which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting by
Charities; Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102} {Charities SORP (FRS 102))}, the Academies Accounts Direction 2018 to 2019 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006,

Compass Schools Trust is a company limited by guarantee, incorporated in England. The registered
office is detailed on page 1. The principal activity is detailed in the Trustees Report.

The financial statements are prepared in £ sterling, the functional currency, rounded to the nearest
£1.

Compass Schools Trust constitutes a public benefit entity as defined by FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related fo events or conditions that may cast significant doubt on the ability of
the School to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adeguate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Page 24



COMPASS SCHCOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOUNTING POLICIES (continued)

13

14

Income

All income is recognised once the Trust has entitlement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities incorporating Income and Expenditure
Account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance Sheet. Where income is
received in advance of meeting any performance-related conditions, there is not unconditional
entittement to the income and its recognition is deferred and included in creditors as deferred
income, until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporating
Income and Expenditure Account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Donations are recognised on a receivable basis where there are no performance related conditions
receipt is probable and the amount can be reliably measured.

Other income, including the hire of facilities, is recognised in the pericd in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation fo transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
inciuding support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on charitable activities are costs incurred on the academy's educational operations,
including support costs and those costs relating fo the governance of the academy apportioned to

charitable activities.

All expenditure is inclusive of irrecoverable VAT,
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOUNTING POLICIES (continued)

1.5 Tangible fixed assets and depreciation

-
[+4]

1.7

1.8

All assets costing more than £2,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities incorporating Income and Expenditure
Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquired with unrestricted funds,
a transfer is made to reflect these assets in the restricted fixed asset fund.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided on all tangible fixed assets cother than freehold land, at rates calculated to

write off the cost of these assets, less their estimated residual value, over their expected useful fives
on the following bases:

Furniture and fixtures - 14% per annum on a straight line basis
Computer equipment - 20% per annum on a straight line basis
Building improvements - 20% per annum on a straight line basis

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities incorporating income and Expenditure

Account.
Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
income and Expenditure Account on a straight line basis over the lease term.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corpeoration tax purposes.
Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. ACCOUNTING POLICIES (continued)

1.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.10 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounts required to settle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-{ax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.11 Pensions

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Governments Pension Scheme ("LGPS"). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working fives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 20, the TPS is an unfunded multi-employer scheme with no
underlying assets to assign between employers. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which

they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each Balance Sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme introductions, benefit changes, settlements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities incorporating income
and Expenditure Account and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets
at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is

recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOUNTING POLICIES (continued)

1.12 Financial instruments

The academy only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Cash af bank - is classified as a basic financial instrument and is measured at face value

Financial liabifities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detfailed in note 14, Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instruments.

1.13 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific

purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Education and Skills Funding Agency.

Investment income, gains and losses are allocated to the appropriate fund.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.

ACCOUNTING POLICIES (continued)

1.14 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of faciors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost {income} for pensicns include the discount rate. Any
changes in these assumptions, which are disclosed in note 20, will impact the carrying amount of the
pension liability. Furthermore a rolf forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2019, Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension

fiability.
Critical areas of judgment:

The judgments that have had a significant effect on amounts recognised in the financial statements
are those concerning the choice of depreciation policies and asset lives of building improvements.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricied fixed asset Total Total
funds funds funds funds funds
2019 2019 2019 2019 2018
£ £ £ £ £
Donations 5,433 - - 5,433 2,732
Capital grants - - 148,666 148,666 86,252
Total 2019 5433 - 148,666 154,099 88,984
Total 2018 2,732 - 86,252 88,984
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COMPASS SCHOCLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

3. OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total

funds funds funds funds

2019 2019 2019 2018

£ £ £ £

Catering income - 45,041 45,041 44,676

Trip income - 13,519 13,519 4872

Other income 7,638 - 7,538 13,341

Total 2019 7.538 58,560 66,098 62,889
Total 2018 1,017 61,872 62,889

4, INVESTMENT INCOME

Unrestricted Restricted Total Total

funds funds funds funds

2019 2019 2019 2018

£ £ £ £

Bank interest receivable 788 - 788 785

Total 2018 785 - 785
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

5. FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2019 2019 2019 2018
£ £ £ £

DfE/ESFA grants
General Annual Grant - 3,136,872 3,136,872 2,918,994
Pupil premium - 244 867 244,867 241,656
Other ESFA / DIE grants - 577,311 577,311 613,991

- 3,959,050 3,959,050 3,774,641

Other government grants

SEN income - 80,279 80,279 93,310
- 80,279 80,279 93,310
Total 2019 - 4,039,329 4,039,329 3,867,951

Total 2018 - 3,867,951 3,867,981

There are no unfulfilled conditions or other contingencies attached to the government grants above.

6. EXPENDITURE

Staff costs Premises Other costs Total Total
2019 2019 2019 2019 2018
£ £ £ £ £
Educational operations:

Direct costs 2,450,322 504,077 87,689 3,042,088 2,729,606
Support costs 341,284 102,127 1,237,264 1,680,675 1,674,889
Total 2019 2,791,606 606,204 1,324,953 4,722,763 4,404,495

Total 2018 2,688,784 67,977 1,747,734 4,404,485

In 2019, the total expenditure of £4,722,763 (2018 - £4,404,495) comprised of ENil (2018 - £3,018) from
unrestricted funds, £504,077 (2018 - £484,232) from restricted fixed asset funds and £4,218,686 (2018 -

£3,917 ,244) from restricted funds.
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

7. CHARITABLE EXPENDITURE

Charitable activities

Total 2018

Analysis of support costs

Staff costs

Agency and other staff costs
Recruitment

Technology costs

Maintenance of premises and equipment
Rent

Insurance

Catering

Other support costs

lL.egal and professional services
Cleaning

Governance costs

At 31 August 2019

At 31 August 2018

8. NET INCOME/{EXPENDITURE)

This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Auditors' remuneration - audit
Auditors' remuneration - other services
Operating lease rentals

Support
Direct costs costs Total Totai
2019 2019 2019 2018
£ £ £ £
3,042,088 1,680,675 4,722,763 4,404,495
2,729,606 1,674,889 4,404,495
Educational Total Total
operations 2018 2018
£ £ £
341,284 341,284 340,375
119,805 119,805 137,615
31,539 31,539 41,226
75,921 75,921 39,1086
102,127 102,127 67,977
507,996 507,996 507,996
15,104 15,104 15,154
196,879 196,879 207,563
209,699 209,699 240,159
- - 10,413
42,206 42,206 49,992
38,115 38,115 17.313
1,680,675 1,680,675 1,674,889
1,674,889 1,674,889
2019 2018
£ £
504,077 484,232
7,650 7.650
5,600 6,275
512,700 507,996
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

9, STAFF COSTS
a. Staff costs

Staff costs were as follows:

2019 2018
£ £
Wages and salaries 1,921,984 1,739,961
Social security costs 197,443 180,738
Pension costs 350,716 307,009
2,470,143 2,227,708
Agency staff costs 321,463 353,869
Staff restructuring costs - 7.207
2,791,606 2,588,784

Staff restructuring costs comprise:

Redundancy payments - 7,207

Included in agency costs above are the costs of the Headteacher for part of the year.

b. Staff numbers
The average number of persons employed by the academy during the year was as follows:

2019 2018

No. No.

Teachers 29 25
Administration and support 18 21
Management 7 8
54 54

The above figures include the Headteacher, who was an agency staff member until January 2019 when
he became a full time member of staff.

c. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
2019 2018
No. No.
in the band £60,001 - £70,000 2 3
in the band £70,001 - £80,000 1 0
In the band £110,000 - £120,000 1 1
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

10.

11.

STAFF COSTS (continued)

During the year ended 31 August 2019, 4 of the above employees participated in the Teachers' Pension
Scheme (2018 - 4). Pension contributions for these staff members amounted to £52,947 (2018 - £50,445),
The Headteacher who was paid through an agency is disclosed above as he became a full time employee
during the year.

Key management personnel

The Key Management Personnel of the Academy Trust comprise the Trustees and the Senior
Management Team as listed on page 1.

The total amount of employee benefils (including employer pension contributions) received by Key
Management Personnel received in the year to 31 August 2019 comprises:
- £558,651 received by the Senior Management Team for their services to the Academy Trust
(2018 - £584,361); and
- Trustee remuneration {including employer pension contributions) received by staff trustees for
their services to the Academy Trust as disclosed in note 10.

The Headteacher is a trustee and a member of the Senior Management Team.

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees' remuneration and other
benefits was as follows:;

2019 2018

£ £

Marcus Huntley Remuneration 115,000-120,000 110,000-115,000
Pension contributions paid 15,000-20,000 15,000-20,000

Benjamin May Remuneration 45,000-50,000 5,000-10,000

During the year ended 31 August 2019, no Trustee received reimbursement of expenses (2018 - £NIL).

TRUSTEES' AND OFFICERS' INSURANCE

The academy trust has opted into the Depariment for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business, and provides cover up to £10,000,000 (2018 - £10.000,000). it is not possible to
quantify the Trustees and officers indemnity element from the overall cost of the RPA scheme. The cost of
this insurance is included in the total insurance cost.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

12. TANGIBLE FIXED ASSETS

Building Furniture Computer
improvements and fixtures equipment Total
£ £ £ £

Cost
At 1 September 2018 1,625,246 530,223 417,684 2,573,153
Additions 127,929 14,579 32,166 174,674
At 31 August 2019 1,783,175 544,802 449,850 2,747,827
Depreciation
At 1 September 2018 812,622 265,328 239,077 1,317,027
Charge for the year 346,619 78,675 78,783 504,077
At 31 August 2019 1,159,241 344,003 317,860 1,821,104
Net bock value
At 31 August 2019 593,934 200,799 131,890 926,723
At 31 August 2018 812,624 264,895 178,607 1,256,126

Compass Schools Trust operates from rented premises. Included in building improvements are capital
changes made to these facilities. These improvements have been depreciated over the expected tenancy

of the Academy Trust.
13. DEBTORS

2019 2018
£ £

Trade debtors 29,800 -
VAT recoverable 68,157 64,629
Prepayments and accrued income 477,467 252,148
575,424 36,777
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

14. CREDITORS: Amounts falling due within one year

2019 2018
£ £
Trade creditors 352,780 280,016
Taxation and social security 55,810 46,336
Other creditors 5,238 356,578
Accruals and deferred income 153,666 192,080
567,494 875,010
2019 2018
£ £
Deferred income
Resources deferred during the year 26,730 -
Deferred income at 31 August 2019 26,730 -

At 31 August 20189, there was deferred income of £10,024 in respect of trips, £13,573 in respect of rates
relief received in advance and £3,133 in respect of cther income.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

15. STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure infout (Losses) 2019
£ £ £ £ £ £
Unrestricted funds
General funds 6,965 13,759 - - - 20,724
Restricted funds
General Annual Grant
(GAG) 70,486 3,136,871  (3,116,857) - - 90,500
Other DIE/ESFA Grants 262,760 822,179 {947,282) - - 137,657
Other restricted income 174,431 138,839 (56,547) (26,008) - 230,715
Pension reserve (129,000} - {98,000) - (120,000} (347,000)
378,677 4,097,889 (4,218,686) {26,008) (120,000} 11,872
Restricted fixed asset funds
Restricted fixed asset
funds 1,256,126 148,666 {504,077) 26,008 - 926,723
Total restricted funds 1,634,803 4,246,555 (4,722,763) - (120,000) 1,038,595
Total of funds 1,641,768 4,260,314 (120,000} 1,059,319

(4,722,763) -

The specific purposes for which the funds are to be applied are as follows:
Unrestricted funds are used at the discretion of the trustees on the charitable expenditure of the academy.

The General Annual Grant (GAG) represents the core funding for the educational activites of the
academy, provided via the Education & Skills Funding Authority by the Department of Education. The
GAG fund has been set up because the GAG must be used for the normal running costs of the academy.
Under the funding agreement with the Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2018.

The other restricted funds relate to various school and educational activities which are not funded by the
General Annual Grant. This includes school trips, language classes income and other income received to
cover costs in association with the activities.

The defined benefit pension reserve relates to the pension deficit arising on the LGPS pension scheme,
and is the fund through which all pension scheme movements are recognised. The deficit is not payable
immediately. There are plans in place to meet the deficit such that it is not a constraint on reserves.

The transfer of £26,008 from restricted funds to restricted fixed asset funds represents amounts
capitalised during the year.
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

15. STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at Balance at
1 September Transfers Gains/ 31 August
2017 Income Expenditure infout {Losses) 2018
£ £ £ £ £ £
General funds 5,450 4,534 (3.019) - - 6,965
Restricted funds
General Annual Grant
{GAG) 5,008 2,918,994 (2,853,516) - - 70,486
Other DFE/ESFA Grants 395,535 855,647 (930,661} (57,761) - 262,760
Other resiricted income 81,318 155,182 (62,067) - - 174,431
Pension reserve (85,000) - (71,000) - 27,000 {129,000}
396,859 3,829,823 (3,817.244) (57,761) 27,000 378,677
Restricted fixed asset funds
Restricted fixed asset
funds 1,596,345 86,252 (484,232) 57,761 - 1,256,126
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COMPASS SCHOOLS TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2019 2019 2019 2019
£ £ £ £
Tangible fixed assets - - 926,723 926,723
Current assets 20,724 1,026,366 - 1,047,090
Creditors due within one year - {567,494) - (567,454)
Pension reserve - {347,000) - (347,000)
Total 20,724 111,872 926,723 1,059,319
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted Restricted Restricted Total
funds funds fixed asset funds
funds
2018 2018 2018 2018
£ £ £ £
Tangible fixed assets - - 1,256,126 1,256,126
Current assets 6,965 1,382,687 - 1,389,652
Creditors due within one year - {875,010) - (875,010)
Pension reserve - {129,000) - (129,000)
Total 6,965 378,677 1,256,126 1,641,768
17. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2019 2018
£ £
Net expenditure for the year (as per Statement of Financial Activities) (462,449) (383,886)
Adjustment for:
Depreciation charges 504,077 484,232
investment income {788) {785)
Increase in debtors (258,647) (132,143)
(Decrease)/increase in creditors (307,516) 470,020
Capital grants from DfE and other capital income (148,666) (86,252)
Defined benefit pension scheme 98,000 71,000
Net cash {used in)/provided by operating activities {575,989) 422,186
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COMPASS SCHOOLS TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

18. ANALYSIS OF CASH AND CASH EQUIVALENTS

2019 2018
£ £
Cash in hand 471,666 1,072,875

Total 471,666 1,072,875

19. RELATED PARTY TRANSACTIONS

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which
Trustees have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Academies Financial Handbook and with the trust's financial regulations and
normal pracurement procedures relating to connected and related party transactions.

Related party fransactions - expenditure

The financial statements of the academy include £4,925 (2018 - £3,046) paid to Judicium Education
Group Limited, in respect of the reimbursement of services commissioned by the company on behalf of
the Academy. Leon Dacosta, who became a member of the school on 17th July 2019, is a director of
Judicium Education Group Limited. The academy trust made the purchase at arms’ length.

No other related party transactions took place in the year of account other than those disclosed in note 10.
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COMPASS SCHOOLS TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

20.

PENSION COMMITMENTS

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by London Borough of Southwark. Both are Multi-
Employer Defined Benefit Pension Schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of the financiai year.
Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS}) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007,
automatic for teachers in part-time employment following appointment or a change of contract, although

they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited to the Exchequer. Retirement and other pension

benefits are paid by public funds provided by Parliament.
Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014. The
valuation report was published by the Department for Education on 9 June 2014. The key elements of the
valuation and subsequent consultation are:

+« employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge.

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notionat investments held at the valuation date} of £176,600 miilion giving & notional
past service deficit of £14,300 million

» an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

« the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominat rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contribution rate is expected to be reassessed and will be payable from 1 Aprl 2018.
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20.

PENSION COMMITMENTS (continued)

SCHEME CHANGES

The arrangements for a reformed Teachers' Pension Scheme, in iine with the recommendations made by
Lord Hutton, in particutar the introduction of a Career Average Revalued Eamnings {(CARE) scheme, were
implemented from 1 April 2015,

In December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Court, in a
decision made in June 2019, have rejected the Government's application for permission to appeal the
Court of Appeal's ruling. The case will now be referred to an Employment Tribunat for a decision regarding
the remedy which will need to be offered to those members of the two schemes who were subject of the

age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers’ Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023.

The employer's pension costs paid to TPS in the period amounted to £204,000 (2018 - £178,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website

{(www teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
trust has set out above the information available on the scheme.

l.ocal Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2019 was £67,000 (2018 - £79,000), of which
employer's contributions totalled £48,000 (2018 - £58,000) and employees’ contributions totalled £19,000
{2018 - £21,000). The agreed contribution rates for future years are 35% for employers and 5.5%-12.5%
for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2019 2018
Discount rate for scheme liabilities 1.90 % 280%
Rate of increase in salaries 3.50 % 3.50 %
Rate of increase in pensions 200 % 2.00 %
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20.

PENSION COMMITMENTS {continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate -0.1%
Moitality assumption - 1 year increase
Pension increase rate +0.1%

The academy's share of the assets in the scheme was:

Equities

Corporate bonds

Property

Cash and other liquid assets
Government bonds

Cther

Total market value of assets

2019

226
26.3

24.3
281

At 31 August

2018

225
26.2

242
28.0

At 31 August

2018 2018

£ £

18,000 9,000
(21,000) (10,000}
14,000 7.000
Fair value at Fair value at
31 August 31 August
2019 2018

£ £

180,000 133,000
30,000 16,000
51,000 35,000
6,000 1,000
27,000 20,000

5,000 -

299,000 205,000

The actual return on scheme assets was £20,000 (2018 - £12,000).

The amounts recognised in the Statement of Financiat Activities incorporating Income and Expenditure

Account are as follows:

2019 2018

£ £

Current and past service cost {143,000) {128,000)
Interest income 7,000 4,000

Interest cost {10,000) {5,000)

Total (146,000} {128,000)
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20. PENSION COMMITMENTS (continued)

Movements in the present value of the defined benefit obligation were as follows:

2019 2018
£ £
Opening defined benefit obligation 334,000 202,000
Current and past service cost 143,000 128,000
Interest cost 10,000 5,000
Employee contributions 19,000 21,000
Actuarial losses/{gains) 133,000 {19,000)
Benefits paid 7,000 (3,000}
Closing defined benefit obligation 646,000 334,000
Movements in the fair value of the academy's share of scheme assets:
2019 2018
£ £
Opening fair value of scheme assets 205,000 117,000
Interest income 7,000 4,000
Actuarial gains 13,000 8,000
Employer contributions 48,600 58,000
Employee contributions 19,000 21,000
Benefits paid 7,000 (3,000)
Closing fair value of scheme assets 299,000 205,000

21. OPERATING LEASE COMMITMENTS
At 31 August 2019 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2019 2018
£ £

Amounts payable:
Within 1 year 512,700 512,700

Between 1 and 5 years 1,025,401 1,538,102
Total 1,538,101 2,050,802
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22. MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute fo the asseis of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before hefshe ceases to be a member.
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